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Assistance Enmamnee Branch of herd copy
intelligence logs to satisfy requests based om

report reference only : 02
Deily handling of wap materisls and releted items

{4 :quductionv 25
Processing of D/GC meps for file in D/GL{veekiy) .07

Menagement of Domestic Reglstry - control of D/GL,
00, atc,,mpa and related items transmitted to other

wnite and agencles 70
Log of map materials procured from and returned to

tutside sgencles «50
Bervicing of document end correspondence flow

sesotiated with Geograghic Attache Progrem 1.0
Servicing of D/GL trenslation and transcription

regquests laid om FOD .01
Beresning and routing of documents to D/GL .30

Preparation of forms for procurement of hard copy
intelligence and enclosures 05

Routine controlg of borrowed items (Arranne )
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1. BSupervision 06
2. Bereenlng and routing of hard copy intelligence 1.00
3. Prepaxation of forws for procurement of hard eopy
intelligence and enclosures 05
%, Bouting control of borrowed items 05
5. Preparstion of foms for subseriptions and purchases 05
6. Menagmeent of inter-library loen channel between
CIA and 4MS (books and intelligence documents) 07
T+ Hiscellanevus services »10
2. Inform (BR Reading Panel of changes in Ch/G
reguirements.
b. Publicizef CIA Library chenges for analysts.
- 8, Alert snalysts tc new materials,
4. Pird-dog hard-to-locete and priority requirement
materials.
¢. Handle some documentary materisl for which
reproduction is required.
£. Genersl coordination with OCR —
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¥ach genior resder handles all requirements for one E Ares division;

but reading is dome across the board by all,

Junior readers are free floeting essistents st present, but Banks

is thinking of assigning them similar duties -- e.g., read for St/FM

@. Ares is handled presently by one of the senior readers in addition
to her B Area division responsibility.

Routing is done to branch and individual-snalyst level, same as

None of the readers bas an economics background, or any other
particuler one; Il concerned most with high intelligence,
sXdvtoess, and initlstive.

Do not bird-dog except by keeping eyes peeled, or calling OCR for
specific, known reports. (St/I comes in here scmewhet.)
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25):A9a B. BN alroady hes 1.5 manyears sssigned to routing meterisl to the
~ Geographic Ares--this is duplicative of Iuformation Gomtrol Staff.
8. T totel of thess ssvings equals .56 manyears.
B, .mwmmmammmmmamumm
divisions; this makes & total of saving of .76 men YORTB .
- B thﬁm.nmmmumnth
supervision of work sssociated vith D/GL {e sbsorbable within the existing
. B/Sh supervisory strusture, the total saving becomss .93 man years.
¥. If slemsnte of the sxisting D/UL structure work smoothly, 1t may
be anticipated thet the remaining .07 is also sbsorbeble; the Geogrephic

G. The resultent man year transfers vould then be:

+0 ORR Reading Panel : 1 men-year

- to D/cL 2.5 maneyesrs

Justified to Management 1 man-yeer
8tal? for another
sspignment in ¢ Area

o chmaa in manpover raquimimnts. Courier substitutes CRR Reading
Panel for Information Control Section as a mein stop.

Vilzi.

Because the Senior Resders scen materials on an acress-the-board basis,
1% would be prudent for each division to deliver s briefing lecture vhich
clarifies and explains its reading requirements as presently available in
docunentary form.
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that no stelf studies, with their attendant riske,

are necessary; that
morale of incusbent personnel is better; and that analysts serviced bave
20 initial upsets.
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